Project Charter

Project Title: 	Delivery of prescriptions and drugstore items by flying drone
Project Start Date: 5th January 2019	 Projected Finish Date: 30th November 2019
Budget Information: The project is set to take a maximum of $1,750,000

Project Manager:
Philip Greenberg
+1355730-03903
phgreenbergin@gmail.com

Your Name (Insert your name here)
+177820-737878 (Replace this with your own phone number)
operations@hollingtons.com
Name, phone, e-mail

Project Objectives: To enable delivery of prescriptions and drugstore items to customers by using flying drones within the San Bruno, CA area which is the home location of the InDepthDrones organization.


Main Project Success Criteria: The main Success Criteria is carrying out a piloting project for the project to see how things work before fully launching it into operations and ensuring availability of the startup capital for the project before it begins.


Approach: The approach is to ensure success for the project is to ensure sufficient coordination between Hollington’s and InDepthDrones for appropriate and smooth running of the project for successful deliveries of the drugstore items and prescriptions. This will be enabled by sufficient communication between the two companies and putting in place a confirmation process to ensure that only eligible customers enjoy the service of the project to avoid delivery issues.

Roles and Responsibilities
	Role
	Name
	Organization/
Position
	Contact Information

	Overall oversight of the project operations at InDepthDrones Corporation
	Jordan Kempler
	InDepthDrones Corporation/ CEO and Founder
	+1275-47477

	Collaborating with Hollington’s project manager to ensure coordination between the teams on both sides.
	Phillip Greenberg
	InDepthDrones Corporation/ Project Manager
	+13730-0303


	Analyzing the business performance for InDepthDrones Corporation
	Stephanie Williams
	InDepthDrones Corporation/Senior Business Analyst
	+14256-5627

	Ensuring proper functioning of systems and programs for his organization
	Gerald Hasper
	InDepthDrones Corporation/ Senior Systems Engineer
	+15373-6728

	Overseeing the team for InDepthDrones Corporation
	Eileen Seymour
	InDepthDrones Corporation/ Project Lead, IT Systems
	+18893-6773

	[bookmark: _GoBack]Overseeing the smooth running of the project operations, packaging, order processing etc.
	Willis Jackson
	Hollington’s/ Operations VP
	+127454648

	Handling information regarding the project and communicating to the CEO and project manager
	James Connor
	Hollington’s/ Chief Information Officer
	+198367356

	Working with the InDepthDrones Corporation Project lead to ensure proper coordination between the teams on both sides.
	Mary Pearson
	Hollington’s/ Project Lead, Business Operations Team
	+190373656

	Working with the InDepthDrones Corporation Project lead to ensure proper coordination between the teams on both sides.
	William Scott
	Hollington’s/ Project Lead, Security Team
	+178379486

	Ensuring processing of orders, packaging and order dispatch at store number 35864
	Julie Green
	Hollington’s/ Pharmacy Manager Store #35864
	+198767867

	Ensuring processing of orders, packaging and order dispatch at store number 32185
	Steve Haskell
	Hollington’s/ Pharmacy Manager Store #32185
	+13327288

	Ensuring processing of orders, packaging and order dispatch at store number 38734
	James O’Donnell
	Hollington’s/ Pharmacy Manager Store #38734
	+18566782

	Ensuring processing of orders, packaging and order dispatch at store number 33001
	Wilma Marcy
	Hollington’s/ Pharmacy Manager Store #33001
	+18917363

	Determining team members for the final project planning
	You (Insert your name here in this box)
	Hollington’s/ Project Manager
	+18272626

	Analyzing the business performance for Hollington’s
	Mary Kerstner
	Hollington’s/ Business Systems Analyst
	+16888929

	Working with William Postner to ensure system programs for placing orders run smoothly
	Jonathan Perry
	Hollington’s/ Programmer
	+14367383

	Guiding Jonathan Perry to ensure system programs for placing orders run smoothly 
	William Postner
	Hollington’s/ Senior Programmer
	+83736365

	Managing computer databases to ensure safety of customer data stored
	Sherry Loganthorpe
	Hollington’s/ Database Administrator
	+165672828

	Generating analysis reports for the organization
	Linda Thornton
	Hollington’s/ Reports Systems Programmer/Analyst
	+153637373

	Ensuring the project is tested before launching through project piloting
	Gerald Peritoni
	Hollington’s/ Testing Specialist
	+167383838

	Ensuring the project is tested before launching through project piloting
	Elizabeth Walton
	Hollington’s/ Senior Testing Specialist
	+134243674

	Suggesting and evaluating changes in the operations to ensure success of the project
	Shirley Johnson
	Hollington’s/ Change Management Coordinator
	+157383894

	Providing the funds and overseeing all aspects of the initiative
	George
	
	+123456789



Sign-off:

	NAME
	SIGNATURE

	Jordan Kempler
	

	Phillip Greenberg
	

	Stephanie Williams
	

	Gerald Hasper
	

	Eileen Seymour
	

	Willis Jackson
	

	James Connor
	

	Mary Pearson
	

	William Scott
	

	Julie Green
	

	Steve Haskell
	

	James O’Donnell
	

	Wilma Marcy
	

	You (Insert your name here in this box)
	(Put your signature Here)

	Mary Kerstner
	

	Jonathan Perry
	

	William Postner
	

	Sherry Loganthorpe
	

	Linda Thornton
	

	Gerald Peritoni
	

	Elizabeth Walton
	

	Shirley Johnson
	

	George
	




Comments: Determined to work together for success of this project through hard work, honesty, diligence and respect for one another and for company.
